NEW YEAR'S GIFTS

Volhynia, Podolia, and the Ukraine), and a third who speaks
German and has a good knowledge of Livonia and Gout-
land. It will be the duty of these three officers to interview
prisoners. They ought to be able to speak Polish, Russian,
and German like natives. They will have under their orders
a dozen carefully selected agents, who will be paid for any
reports they make. They too ought to be equally competent
to give information as to the country through which the
army is likely to pass.

I want Baron Bignon to set to work at once on this
important organisation. As a first step, the three heads of
the correspondence department ought to have agents on the
roads from Petersburg to Vilna, Petersburg to Riga, and
Riga to Memel; on the roads to Kiev; and on the three
toads which run from Bucharest to Petersburg, Moscow,
and Grodno; they ought to send other agents to Riga,
Dinaburg, Pinsk in the marshes, and Grodno, with instruc-
tions to give daily information as to the state of the fortifica-
tions. If the reports are satisfactory I shall not mind spending
12,000 francs a month on this. During the war rewards of
various kinds will be given to those who furnish information
of occasional value. There are Poles who know the fortifica-
tions well, and who can tell us, at these various places, in
what condition they are.

[CoRRESP., xxiii, 18350. Napoleon had determined on war with
Russia some months before the presentation of the Russian ultimatum
on April zjt 1812.]
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IMPERIAL PORCELAIN

TO   M.   DE  CHAMPAGNY,  DUKE   OF   CADORE,  INTENDANT-
GENERAL OF THE CROWN

PARIS, December 31, 1811.

I HAVE just seen the set of porcelain sent to the Empress
as a present for New Year's Day. It is very ugly. See that
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